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16 January 1951
LEFECIAL RETORT OF THE NIS QOMMITTRE

1., The NIS Commdttee has for some time been concermed over the penersl
gituation in respect to basic intelligence collection, maintenance, and
productlon for the KIS Frogram, In view of the increasingly eritical intere
national situation, the Committee is of the opinion that much greater
exphagis must be given to the NIS Program to provide the easential basie
intelligenee on strateglcally important world arees at the esrliest practi-
cable date, The Comuittee has therefore examined thie matter and has arrived
at certain conclusions, set forth hereinafter, whioch it desires be laid before
the Director of Central Intelligense for consideration by the Intelligence
Advisory Commitice,

2. The actual operations of the NIS Frogrsm have extended over the past
two years. The experience of this period confirms the essential socundness
of the Progran as s means of developing the basic intelligence needed by the
Government., There has been a vacillation of support by the Intelligence
Agencies, however, vhich has greatly complicated the task and woakened the
produstion effort., Moreover, the uneven quality of HIS contributions indi-
cates a serious lack of gualified personnel aveilable for NIS work, The RIS
Committee considers that no recl messure of improvement in the NIS FProgram
can be realized at any level of effort without firet effecting a fundamentel
improvement in these esspects of the Program,

3. Eeosntly the Secretary of Defense has directed the Armed Porces
Agencies to assign support aufficient to meintain WIS production at the
equivalent rate of € NIS a year on a long range, continuous besis, At this
rate of production there should be aeveilatle by the end of this fisesl yeer
the approxim:te equivalent of 18 NIS, Considering only the 60 high priority
areas contained in the JC3 list, there will still remain the equivalent of
A2 MIS to be produced beginning with fiscal year 1952. How socn this job
should be done is determined by the national security interests. How soon
this job will be done is determined by the amount of support which is directed
toward its aceomplishment,

4o At a sustained rate of production of 8 KIS a year the KI3 on all
high priority areas will be completed and placed fully on a maintenance beasis
sometime during fiseal year 1957, This is nesrly 5 years beyond the original
target date approved in 1942 hy the IAC, the JCS, and the NSC, In spite of
the urgency of the present situation, the Commities feels that oo much tine
has already been lost to make the original tarpget dste a fessible goal., The
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Committes therefore sgrees that an intermediaste target date should be set
on the basis of a reasonably attainable sugmentation of NIS produstion
capabllities within the CIA and the IAC Agencies. This is Sndicated in the
following tabls and sete the completion of the primary requiremsnts Ly the
end of fiscal yesar 1954. There will alsc be needed additional oapabilities
for the maintenancs of published NIS,

Pizcal Yesr  Equivalent NIS  Zotal

Previous { 1949 Zi ki
production 1950 ; 10
Present authorized ( 95 8 18
level of production
Proposed level of 1952 12 30
produstion 1953 15 43
| 195 15 60

5, In order to achievs the foregoing NIS production schedule, 1t will
be nocessery to build up a competent staff in each agency actually eapable
of this production at the beginning of the fiscal years involved, To do
this needs more then mere suthoriszation, It needs the sssignment of a
priority for the WIS Progrem in each agency commensurete with its importance
and suf "iclent to ensure the sequisition of this staff both through new
recrultment and through realigmment of agency cspabilities, Moreover, there
vill be needed a grestly increased collection effort to fill the mericus gaps
vhich now exist and to keep the basic intelligenoce up to date, The KIS
Cormittee therefore recormends:

&, that the HIS on a&ll JCS high priority areas be oompleted
and nlaced fully on s maintenance basis by 30 June 1954;

b. that the Intelligence Agenclies essign to the ¥iS Program
a degree of priority vhich will ensurc the sumary stiazinpent of
sdecuste production and maintenance capsbilities for this task; and

. that the collection of ¥IS requirements on high priorlty
sress be afforded the necessary increesed support,

FOR THE NIS casaTTER  29X1A%
25X1A9a

0/RR:D/Ba.: I : < I
cc: NIS Comm. (4) DcI (1) Chairman
IAC Memb, (4) ActgiD/IC (1)
AD/RR (1)  D/Ba (1)
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